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To: MD18 — District GSTs (L, I, O & N)
CC: CC Dennis Chapman, SS Tammera Sears
State Newsletter Editor, State Website
DG Rita Harris (District |) & District | Zone Chairs
From: MD18 GST Coordinator, Doreen Stallworth (District | GST)
Date February 7, 2025
Subject: March 2025 GST Report — FEBRUARY 2025 RESULTS

Worldwide LCI — as of February 7, 2025

Worldwide USA

Membership 1.36M .26M

Total Clubs 49K 10K

Total Activities 971K 128K
Total People Served 180.05M 24.22M

MD18 Service Activities report by Initiative: Updated numbers from KPI Metrics — March 7t

CC CcC Diab Diab DisR | DisR | Env | Env | Huma | Huma
SA PS SA PS SA | PS SA PS SA PS
L 0 0 0 0 0 0 2 4K 15 1K
I 2 60 1 10 0 0 4 1K 7 45
0 2 75 0 0 0 0 2 2 2 47
N 2 200 0 0 0 0 8 3K 29 7K
LCI KPI Metrics — SA (Service Activities) & PS (People Served)
Hun Hun Vis Vis Youth | Youth Other Other
SA PS SA PS SA PS SA PS
L 1 2K 21 3K 0 0 0 0
I 7 2K 13 1K 2 515 0 0
0 0 0 2 290 0 0 0 0
N 15 3K 10 2K 6 618 0 0
All ZEROs in “Other” reflects club service activities are credited to an Initiative!
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LCI CLUB HEALTH ASSESSMENT shows....
Club FY 2024- 2025 Service Activity Reporting

Clubs Service Reporting against your District Governor’s yearend goal is:
Source: PORTAL Club Health Assessment Report — February 2025 Results

District L 26 62% + DG YE Goal: 40%
District | 33 71% - DG YE Goal: 80%
District O 29 73% - DG YE Goal: 85%
District N 27 59% - DG YE Goal: 100%
District Clubs Not Reporting* Percentage

L— 42 Clubs 16 38%

| — 46 Clubs 13 29%

O —40 Clubs 11 27%

N — 46 Clubs 19 41%

Total Clubs: 174

*Clubs not reporting 12(+) months *Source: Portal Club Health Assessment for MD18

District Performance — CLUBS REPORTING:

District L — Clubs: No District GST report since July 2024!

Atlanta Latino, Atlanta Metro, Ballground, Greater Butts County, Marietta East Cobb, South Cobb,
Woodstock — (KPI Metrics — Portal)

District | — Clubs: As District | Interim GST — this report will suffice!

Clermont North Hall, Conyers, Covington, Dawsonville, Hartwell, Norcross, Social Circle, Statham, Thomson
Camilla, Toccoa, Towns County, Winder Noon — (KPI Metrics — Portal)

Service Activities: Food collection for Food Pantry, Fundraisers (Spaghetti Dinner / Football Parking),
eyeglasses donation, TREX challenge, Foster Children’s Breakfast, blood donation, 40 #’s winter veggies for
the Rockdale Emergency Relief, Conyers Bojangles collection, sorted eyeglasses at the GA Lions Lighthouse,

to name a few.

District O — Clubs:  No District GST Report!

Abbeville, Camilla, Columbus, Fort Valley, Hahira, Macon North-West — (KPI Metrics — Portal)

District N - Clubs:

Alamo, Bellville, Cobb Town, Darien, Douglas, Hinesville, Jekyll Island, Jones County, Milledgeville, Pooler,
Richmond Hills, Sparta — (KPI Metrics — Portal)
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As reported according to the MD18 GST 2024-2025 Guideline to cover DGs’ District, State and LCl Goals:

Reported by District N GST — PCC / GST Cathy Williams:

Service Reporting Results: Club Reporting, Service Activities, People Served, Volunteer Hours
“Clubs reporting is slowly picking up. Tons of cleanup and finally repair is still going on all over the District.”

Comments / Concerns: Zone Chairs / Clubs

“Douglas is base for Disaster Relief for 18N. We had had a lot of donations sent to us that were shared
across our District. This is still an ongoing project that is about to be wrapped up. Funds were received
from donations and State without Grant for District from LCIL.”

Performance against our 5 — 8 Initiatives:

“Clubs have reported in all 8 categories. Lowest report numbers were in activity in Disaster. Hunger was
highest reporting initiative. Youth, Vision, Childhood Cancer, Environment, Diabetes and then Disaster as
far as service hours go. Disaster and Humanitarian services are being done all over the place. Reports
about Disaster are still dumping under Humanitarian from LCI standpoint.”

Other Service Activities:

“18N continues to have the service projects of plastic to benches, broken crayons recycled to new ones
donated to hospitals, Stride walks, vision screenings, shoes programs, knitting projects, Legos, PJ sets for
kids and much more. Some heartwarming project stories are coming from our service done through this
disaster that we are hearing now. As the dust of Hurricane Helene settles, some good things are coming to
light. Tons of service has been done.”

Plans for Next Month:

1. Club, District and/or Zone Chair Meetings: “District will have its convention this first weekend in March.
Lots of story sharing is being planned instead of short reports given at our convention. So lots more
insight will be given in to how 18N has been serving.”

2. Service Activities — Participation / New Service Activities: “Several new projects of service have been
created in wake of the Disaster as communities have found new ways to serve.”

District-wide Service Projects — Status:
1. Discussion / Identification / Assisting Clubs: “18N will have the Legos for the Block Party and eyeglasses
to recycle as our District service projects. “

LCI Goals:

e “We continue to work on the 5% service project implementation and reporting effort.”

e “Our Diabetes 5% implementation is very weak as far as projects being done and reporting them.”

e “Our one Advocacy Opportunity is Disaster Relief everywhere continues and is reported under
Humanitarian according to LCl portal.”

e “Our service initiative strengthened by LCIF resource utilization is disaster relief help and project ideas
remain primary to service opportunities.”

e “Our Leo club use is in disaster relief projects and hands-on service collaboration.”



March 7, 2025 - FEBRUARY 2025 RESULTS

e “Our 2 District-wide Service Projects will help us meet our LCI GOALS. As State Convention is fast

approaching, service projects to do are to gather Legos and canned goods and bring to Dublin in May.”
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Closing MD18 GST Comments:

Mental Health and Wellbeing — our 9t Service Initiative: (Excerpts taken from an LCI resource.)

Positive mental health is more than an individual need—it’s a community need! As the world’s largest
service organization, we have the power to lead, inspire and transform lives.

Every Lion and Leo should act:

v Host an event to raise awareness about mental health.
v" Promote suicide prevention hotlines and resources.
v Partner with local organizations to expand access to care.

Together, we can build a world where mental health supportis accessible to everyone. Let’s be
leaders in our communities and share your progress.

District GSTs / Zone Chairs - Please make every effort to see that not only are our clubs doing service
activities, but that they are reporting every month! Follow-up on those clubs not listed in your zone to
determine concerns and assist as you make your calls and visits.

District GSTs - Please share your concerns with our Team. Our job is to make sure all 4 District Governors
meet their District and LCI Goals before yearend.

Thank you for all you do for your District!

Doreen Slallooith

Doreen Stallworth
MD18 GST Coordinator
stallwor@bellsouth.net - Cell: 770-851-0716
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