
To: MD18 – District GSTs (L, I, O & N)

CC: CC Dennis Chapman, SS Tammera Sears
District I - Zone Chairs, State NewsleƩer Editor, State Website

From: MD18 GST Coordinator, Doreen Stallworth

Date December 3, 2024 (Updated December 6 – District N Report)

Subject: December 2024 GST Report – November 2024 Results

Worldwide LCI – as of December 3, 2024

Membership 1.38 million
Total Clubs 50K

Total AcƟviƟes 587K
Total People Served 111.01 million

Georgia:  The numbers below reflect our struggles to catch-up since Hurricane 
Helene, especially District O.

MD18 Service AcƟviƟes report by IniƟaƟve:
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L 1 125 0 0 1 0 2 4K 7 7K
I 0 0 0 0 0 0 3 95 5 2K
O 0 0 0 0 0 0 0 0 3 0
N 0 0 0 0 1 2K 4 2K 19 6K

LCI Metrics KPI – continued page 2
SA (Service Activities) & PS (People Served)
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L 1 25 25 7K 0 0 0 0
I 5 2K 3 72 11 2K 0 0
O 0 0 0 0 0 0 0 0
N 12 5K 10 2K 3 124 0 0
All ZEROs in “Other” reflects club service activities are credited to an Initiative!

Good job clubs!

District % Clubs ReporƟng Service AcƟviƟes People Served
L 22% 42 18K
I 16% 26 4K
O 4% 5 19
N 13% 54 17K

LCI Metrics KPI – December 2, 2024

LCI CLUB HEALTH ASSESSMENT shows….

Club FY 2024- 2025 Service Activity Reporting

Clubs Service Reporting against your District Governor’s yearend goal is:
Source:  PORTAL Club Health Assessment Report – NOVEMBER  2024 Results

District L 29 / 66% + DG YE Goal:  40%

District I 34 / 74% - DG YE Goal: 80%

District O 32 / 80% - DG YE Goal:  85%

District N 43 / 90% - DG YE Goal:  100%

District Clubs Not Reporting* Percentage
L –  44 Clubs 15 34%
I –   46 Clubs 12 26%
O – 40 Clubs 8 20%
N – 48 Clubs 5 10%
Total Clubs:  178

*Clubs not reporting 12(+) months  *Source:  Portal Club Health Assessment for MD18
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District Performance – CLUBS REPORTING:

District L – 10 Clubs:  No GST report since July!

AlphareƩa, Atlanta LaƟno, Atlanta Metro, Ballground, Douglas County, Ellijay, 
MarrieƩa East Cobb, Smyrna Jonquil, South Cobb, and Villa Rica Golden.

District I – 10 Clubs:   As District I GST – this report will suffice!

Conyers, Covington, Dawsonville, Hartwell, Loganville, Norcross, Oxford, Social 
Circle, Statham, and Winder Noon.

District O – 2 Clubs:  No GST Report!

Columbus and Macon North-West.

District N – 8 Clubs:   Report received December 6!

Alamo, Bellville, Hinesville, Jekyll Island, NaƟonal Hills, Pooler, Richmond Hills, and
Savannah.

District N – GST Reort:

12 clubs reported, 56 service acƟviƟes and 1,060 volunteer hours.  Much focus 
sƟll on recoup from Hurricane Helene (HH).  Some sƟll do not have internet.

LCI goals – ConƟnued work to maintain service projects / reporƟng by 5% - sƟll 
weak on Diabetes project implementaƟon by 5%; Advocacy Opportunity – 
Disaster Relief everywhere; and ONE Service IniƟaƟve strengthened by LCIF – 
Disaster Relief.

Plans for Next Month – (1) Zoom Cabinet MeeƟng focus – Disaster Relief and (2) 
Service AcƟviƟes – expect many new service projects because of HH.

District-wide Service Project – District N adopted Legos as one of their service 
projects.

District Results vs. Goals:

1. Service ReporƟng Results:  SƟll weak due to HH.



MD18 GST December 2024 Report – NOVEMBER RESULTS

4

2. Comments / Concerns:  Zone Chairs & Clubs:  A Disaster Team has been setup 
with Douglas.  CommunicaƟon ongoing with club needs.

3. Performance against our 8 IniƟaƟves:  Clubs have reported on Hunger, Disaster,
Humanitarian, Environment, Vision, Childhood Cancer, and Admin.  Low 
acƟvity with Diabetes and Youth.  Lots of programs postponed aŌer HH.  The 
same service acƟviƟes at the start of the year conƟnues.  Hurricane Helene will
bring forth some amazing stories of service over the next few months.

District L – Service Project District I – Eye Screening Project
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LCIF recently announced a new Vision Grant opportunity that will support Lions-led 
service activities that fight blindness and preventable vision loss and/or assist people in 
underserved communities who are blind and visually impaired. The new grant is 
intended to support Lions in their work in four primary focus areas, including 
infrastructure development, equipment acquisition, human resource and capacity 
building and limited consumables. The grant builds on the legacy of the SightFirst 
program, which has enabled Lions, health care providers and organizations around 
the world to fight the major causes of preventable and reversible blindness since 1990. 
With a mission to strengthen eye care systems in underserved communities, more than 
488 million people were impacted through the SightFirst program over the course 
of more than three decades.

December 5 – International Volunteer Day – Our International efforts have been 
celebrated for over 100 years.  It’s not too late for your club to celebrate!

December 15 – Peace Posters and Peace Essays are due to Council Chair, 
Lion Dennis Chapman.

January 15, 2025 – Peace Poster kits are available through the LCI Shop.

February 1 – Childhood Cancer Awareness Month

February 15 – Childhood Cancer Day – Look for ideas and opportunities to help 
affected families (club service project, raise awareness, educate, and create positive 
change in your communities).

MD18 GST Comment:

Let’s make every effort to see that not only are our clubs doing service acƟviƟes, 
but that they are reporƟng every month!  Follow-up on those clubs not listed to 
determine concerns and don’t hesitate to ask your Zone Chairs to do the same.  
Let’s welcome 2025 with new beginnings—100% club service reporƟng!
 
District GSTs, please share your concerns with our Team.  Together we’ll make sure
all 4 District Governors meet their District and LCI Goals before yearend.  Thank 
you for your service!

Respecƞully submiƩed,

 Doreen Stallworth



MD18 GST December 2024 Report – NOVEMBER RESULTS

6

MD18 GST Coordinator Doreen Stallworth
stallwor@bellsouth.net, Cell:  770-851-0716


