SERVICE & MEMBERSHIP TRAINING - All Clubs
ZOOM - Thursday, May 1, 2025, 6:30 PM
SERVICE: MD18 GST / District | GST, Doreen Stallworth

MEMBERSHIP: District | GMT, Brenda Gordon

What Lions said at a recent 2025 United Nations event:

e Our motto is “WE SERVE” --Face-to-Face, Person to Person!

e The Future of Service is Inclusiveness and to serve everyone--
interactions are important, how well we listen, and one-on-one
communication!

e Human connection is accepted and desired!

What is service?

Lions and Leos serve in many ways, including...

1. Service activities: Hands on service activities such as tree planting,
vision screening, rebuilding homes after disaster strikes or serving
meals to those in need.

2. Advocacy: Raising awareness of the causes that are important to us,
educating our communities or working to bring about positive
change. Examples include hosting a Strides walk for Diabetes
Awareness or visiting a local lawmaker to discuss the needs of the
visually impaired.
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3. Donations: Making charitable donations to individuals or
organizations, including LCIF. Funds donated to LCIF are tracked by
the foundation and should not be reported as a service activity.

4. Fundraising: Raising funds to enable our service.

5. Service support:

a. Holding meetings to strengthen your club, educate members,
or plan service activities,

b. Fulfilling administrative tasks, such as running errands or
maintaining club records,

c. Marketing your club to attract new members or forming new
clubs,

d. Attending Lions events such as conventions and forums,

e. Engaging in fellowship and fun, together with other Lions.

These activities contribute to Lions’ impact in various ways, but all
prepare clubs to serve.

Service Metrics are how clubs, districts, and multiple districts measure
service impact. It also allows Lions International to share our service
around the world. Metrics used depend on the type of service:

e Number of Activities could include club, district, or multiple districts,

e Number of People Served are direct beneficiaries of Lions and Leos
service—sometimes calculated accurately, sometimes estimated,

e Number of Volunteers who participate in the planning and
implementation of a service project,

e Number of Volunteer Hours spent planning and implementation,

e Funds Raised is the amount collected to fund service activities or
charitable donations. This could be Lions or Leos contributions or
funds raised from the community during a fundraising event.
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e Funds Donated is given to an individual or organization. Funds
donated to LCIF are tracked and need not be reported as a service
activity, but if an event was held to raise those funds, that event can
be reported as a fundraising activity.

For a service activity, itis required to report the number of people

served, the number of volunteers and the number of volunteer
hours. Funds raised or donated can be reported if fundraising or
donating takes place during the activity.

In addition, there are many other ways to measure service impact,
e.g. during a blood drive, units of blood might be counted, during a

food or clothing drive, the number of items collected might be
counted. Service might also generate community goodwill, attract

new members, or beautify a public space. While it’s not possible to

quantify all these outcomes, Lions are encouraged to include them

within the description of each activity.

Speaking of description of each activity, I’d like to talk about actually
reporting a service activity, which I’m sure many of us have done so.
But the form starts with the start and end dates and self-explanatory
down the left —filling blanks if information is available such as
funds. Then completion on the right side. Starting from the top of
the form —there’s a “REPORT” box but scrolling down the right to
enter even more important information and finally after a review,
hitting the “submit” box.

HOWEVER, take heed, your submission is now in “status or
pending”. You must go back to the top on the right side and hit the
‘REPORT’ box. When you do, you’ll see the color change. That tells
you that your service activity entry is now final and counted by LI.
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So, many people have said that they completed and submitted their
entries and yet do not see them listed. Now, we know why.

And, why that “REPORT” box is at the top and not at the bottom with
the “Submit” box. Something | might suggest to LI.

There are guidelines for Calculating People Served:

1. Determine if people served is a required metric for your project.
People served is only required for service activities. However, there
are many situations to report people served as an optional metric,

such as:

a. Fundraisers where beneficiaries are known and present, such
as college scholarships,

b. Donations where the number of people served are known, such
as donations for training two service dogs — each serve one
person. The club would report 2 people served.

c. A service activity conducted during a meeting, e.g. club
assembles meal kits for families in need. If 50 meal kits are
assembled for an average family of 4, the club would report
200 beneficiaries.

2. Determine if the people served will be directly counted or estimated.

People served can be easily counted when Lions work directly with
their beneficiaries, e.g. when club volunteers serve as mentors for
students, the number of people served is the number of students
mentored. When providing direct service, count the number of
people served throughout the service activity.

Estimate the number of people served when beneficiaries cannot be
directly counted, e.g. environmental projects.
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e Research publicly available information like census data or consult
local government, school, park districts and chamber of
commerce.

e When contributing to a partner organization, such as a school,
health clinic or food pantry, consult the partner organization for
the number of people served.

e Estimate based on observations, e.g. observe the number of
visitors to a beach on the day your club conducts a beach cleanup.

3. Determine if your activity is one-time, recurring, or ongoing.

a. One-time activities serve beneficiaries until the project is
completed, e.g. a Diabetes Awareness event educates 200
people — 200 people served!

b. Recurring activities are those that regularly repeat, such as
cleaning up a highway once a month. In this example, each
individual highway cleanup can be reported as one activity. The
number of motorists who use the highway on the day of each
cleanup should be reported as the number of people served.

c. Ongoing activities occur when a contribution to serve people
indefinitely. Infrastructure building and capital investments fall
into this category. The “Measuring Service Impact” resource on
the Portal describes this in more detail.

Special considerations:

Collecting and donating used eyeglasses. It can be difficult to
know how many people are served by the donation of used
eyeglasses. In some cases, used glasses are matched with a
beneficiary to correct their vision, and in other cases, the materials
that make up the glasses are recycled. Speak with the eyeglass
recycling center or donation partner to understand how donated
glasses will be used to determine the number of people served.
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Multiple clubs serving together. Participating clubs should agree

on the approach in service reporting, e.g. if one club initiated the

project and did most of the planning, that club could report the

entire activity. Alternatively, if all clubs participated equally, it could

be agreed that the clubs report the activity separately. Just be sure

that metrics, such as people served, are not duplicated!

There are many more such as:

District or multiple district initiatives

Tree planting and care

Activities that serve multiple causes

Signature activities often serve as part of a club’s unique identity.
Clubs can indicate any service activity as a signature activity;
however, this designation doesn’t change the reporting process in
any way.

Service Reporting Caps:

Lions International has a responsibility to ensure service reporting
accuracy and credibility. For this reason, our board of directors limits
reports of individual club service activities to:

o 3,000 people served

o 1,200 volunteer hours

o USS$200,000 funds donated
o USS250,000 funds raised

These caps allow LI to:
e Take a conservative approach with numbers that are prone to
error and miscalculation, and
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e Reduce the reputational risk associated with reporting inflated
numbers.

LI cautions against reporting any service project more than once to
exceed any of the caps, either on the same day or on multiple days.

To learn more about service reporting visit:

www.lionsclubs.org/service-reporting

1. If a service activity is NOT reported, it didn’t happen!
a. We are volunteers and our time is precious and should be
recognized, not only for your club, but for your District, State
and Lions International.

2. It's important that your club know who is responsible to report
service. It may be your club secretary, club admin, or president.
Have a membership reporting system, e.g. by the 20t of each month,
all members must report their service activity to your club secretary.
It is suggested that at each service activity completion, Portal
reporting should be made. This is smart time management since
end-of-month reporting becomes heavy and hectic for many,
especially large clubs! Remember the “REPORT” box!

3. It'simportant to accurately report service activities. An example
would be a Diabetes educational event, count the number of people
who attend and the volunteers who helped, then report these
numbers.

In some cases, service activities such as cleaning a park, holding a
fundraising dinner, or promoting awareness of a cause might be
challenging to measure, visit the Portal Measuring Service Impact
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resource to learn what metrics are collected and how beneficiaries
are counted.

4. Districts can help clubs report service by visiting the Portal to view
club service activities and,

a. Determine who reports service and share the Portal “Benefits
of Service Reporting” information,
b. Coach your Service Chairpersons or club secretaries how to
report service by walking them through the steps,
c. Appoint a District IT chairperson who can directly assist clubs
with service activity entry.
i. There’s a way to see Districts who have had more than
90% clubs report service. Visit the Portal Top Service
Reporting Districts.

5. Ll says there are non-reportable service, i.e. meals to a neighbor,
driving a relative to the doctor or volunteering at your place of
worship. | beg to differ!

a. If a Lion feels strongly about a need, share your story with your
club Board and Membership. If both agree and vote “YES”, it
becomes a Club Supported Activity. The club service
chairperson, club secretary or admin MUST enter an explicit
description of this activity in the Description Box when filing a
service activity, e.g. “Lion Pete serves on the church committee
that assembles meals for home bound people and does
deliveries. The Board and Membership approved this service as
a Club Supported Activity.” Doing this will give LI pause when
contemplating an otherwise non-reportable service activity.
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You might create a service project that another club in another
state or part of the world, might see the same need. Also,
reporting volunteer hours are viewed for awards as well.

b. Lion leaders around the world have this to say:

i. “Service reporting shows what we really do as Leos and
Lions. Service data persuades donors and partners. It
also gives our members a boost to see the value we
provide and everything we do.” - PDG from Norway

ii. “Service reporting creates transparency. The data from
reporting helps generate donations because donors can
see how their gifts are used to benefit others.” —
1t DG from USA

iii. “Service reporting provides insights into club activities.
The information collected helps us promote Lions
International and our clubs.” — From the Philippines

6. Why report service:
a. Grow partnerships — collaborate with other organizations.

b. Enlighten leaders — Service reporting is a sign of a healthy club,
zone, and district!

c. Be proud —in 2021, Lions and Leos served more than 350
million people thanks to leaders who reported over 1 million
service activities.



MD18 GST - SERVICE Training —May 1, 2025

d. Strengthen storytelling — details give stories power!

i. Saying you fed 97 families is more powerful than saying
you organized a food drive,

ii. Saying your club contributed 1,300 volunteer hours last
year is more powerful than saying your club served the
community.

iii. When your club reports service, you collect the details
needed to share powerful stories.

7. Why are VOLUNTEER HOURS so important?

a. When organizations that provide Lions Clubs International
Foundation with funding look at non-profit organizations, their
focus is VOLUNTEER HOURS! So, it’s important to report every
service activity every month!

b. Informed decisions help determine what worked and what did
not!

c. Inspired service reporting can be viewed within your district
and around the world. Your club creativity and impact can
inspire Lions and Leos to embrace new causes and serve in new
ways. Reports also help LI staff identify best practices to share
globally—evidence that Ll is looking at all reported service
activities!

d. We all know that Lions Clubs International Foundation grants
help at home and around the world in cases of disasters -
Hurricane Helene for example, building a handicap baseball
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field, Special Olympics events, and District and State events
featuring our 9 Initiatives: Vision, Diabetes, Childhood Cancer,
Youth, Hunger, Environment, Humanitarian Effort, Disaster and
Mental Health & Wellness! We know the needs around the
world!

e. Fundraising enables our Service!
Membership is key to a successful fundraiser. Clubs have been known

to ask other clubs for assistance. This camaraderie is what makes our
organization unique!

Where does Georgia stand in the mix? March 2025 results!

District Clubs March DG March
Club Goal Actual
Reporting
L 42 26 40% + 62%
I 46 33 80% - 71%
@) 40 29 85% - 73%
N 46 27 100% | - 59%

8. District population and geographical make-up, such as city vs. rural or
mountains vs. seashore has a lot to do with service reporting. An
example, District O is big in agriculture, so population and service
needs are different than in other Districts.

9. The above explains why it is so important that Clubs understand the
importance of reporting your service activities every month.
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The most important Portal Service Reporting resource is the
“Measuring Service Impact” section. Go to the Lions Portal and

follow these steps:

Click: Lions Reporting, and Logon

Click: My Association

Click: Links (on the right side)

Click: Member Resources Center

Scroll down to “New Resources” — enjoy many service
reference materials that you can visit at your own pace.

6. You can always hit the HELP button to send a question to Lions
International. They have always gotten back to me.

A N

Support activities include meetings, admin tasks, REPORTING,

attending Lions club, district, state, and international events, Kindness
Matters Service Award, and the Club Excellence Award, and engaging in
fellowship and fun!

Let everyone know that your club is advocating!

. Take photos of Lions and Leos in action,

« Use hashtag #LionsAdvocate on social media,

. Share photos of your club’s advocacy work on your club's Facebook
or Twitter accounts, including the above hashtag. LI will be looking
for your posts to share on the official social media channels!

« Use the brand advance kit found in our brand and marketing
toolkit for templates and information about promoting your
service.

12
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Creating positive impact will:

Attract new members,

Help retain members,

Prepare Lions to serve, and
Directly benefit people we serve!

> wh e

10. CLUB LEADERS: CLOSE YOUR YEAR STRONG!

a. Summarize your club’s year of service:
i. Your accomplishments and how many benefited?
ii. How many volunteer hours contributed?
iii. How much was donated and benefactors?

b. Analyze your club’s service efforts:
i. Which were carryover projects, and which were new
projects?
ii. What worked well?
iii. What could’ve been done better?
iv. And what should be stopped?
v. Recommendations to increase service impact next year?

c. Investigate your club’s award eligibility—if your club did an
outstanding service project — check the Club Excellence Award.

11. You can email serviceactivities@lionsclubs.org for more
information.

12. Remember our State Initiatives when budgeting for next year:
a. Georgia Lions Lighthouse (Vision)
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b. Georgia Lions Camp (Vision)
c. Leader Dogs (Vision)
d. Camp Kudzu (Diabetes)

13. Our Winter 2025 LION magazine is full of service articles from
pages 16 to 51. Enjoy, learn, and apply.

14. I'd like to thank every Lion who participated in Service Activities
with your club or other clubs for your dedication and camaraderie.
Let us continue to serve by wearing our Lions vests, T-shirts, caps,
and pins, serve in a multi-club level or with other community
organizations.

Thank you so much for your time. If you have questions during
our upcoming new year, please email me. If | don’t have the
answer, Ll is not far away.

Have a great summer.

Be ready to hit the “Lions Road on July 1°”!
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