To: MD18 — District GSTs (L, I, O & N)
CC: CC Dennis Chapman, SS Tammera Sears
State Website
DG Rita Harris (District I) & District | Zone Chairs
From: MD18 GST Coordinator, Doreen Stallworth (District | GST)
Date May 5, 2025
Subject: May 2025 MD GST Report — APRIL 2025 RESULTS
Worldwide as of May 5, 2025 Worldwide
Percentage of Clubs Reporting 35%
Total Activities 296K
Total People Served 52M
MD18 Service Activities Reported
District Percentage of Clubs Reporting Service Activities People Served
L 21% 31 13K
I 28% 104 14K
0 15% 29 892
N 36% 115 25K

MD18 Service Activities report by Initiative: Updated numbers from KPI Metrics — May 5

CC CC Diab Diab DisR | DisR Env | Env | Huma | Huma
SA PS SA PS SA | PS SA PS SA PS
L 0 0 0 0 0 0 9 6K 5 261
I 2 6 0 0 0 0 17 2K 12 529
0 0 0 0 0 1 7 2 502 2 150
N 4 588 2 321 2 278 14 | 12K 40 6K
LCI KPI Metrics — SA (Service Activities) & PS (People Served)
Hun Hun Vis Vis Youth | Youth Other Other
SA PS SA PS SA PS SA PS
L 4 4K 8 2K 1 4 0 0
I 24 5K 16 4K 10 338 0 0
0] 1 80 13 22 3 122 0 0
N 19 3K 11 951 9 645 0 0




April Report — March 2025 Results

LI CLUB HEALTH ASSESSMENT shows....Club FY 2024- 2025 Service Activity Reporting

Club Service Reporting against your District Governor’s yearend goal is:
Source: PORTAL Club Health Assessment Report — April 2025 Results

District L 42 Clubs - 25 Reported 60% Ach. DG YE Goal: 40%
District | 46 Clubs - 33 Reported 72% Ach. DG YE Goal: 80%
District O 40 Clubs - 14 Reported 35% Ach. DG YE Goal: 85%
District N 46 Clubs - 25 Reported 54% Ach. DG YE Goal: 100%
District Clubs Not Reporting* Percentage

L— 42 Clubs 17 40%

| — 46 Clubs 13 28%

O — 40 Clubs 26 65%

N — 46 Clubs 21 46%

Total Clubs: 174

*Clubs not reporting 12(+) months *Source: Portal Club Health Assessment for MD18

District Performance — CLUBS REPORTING:

District L — Clubs: No District GST report since July 2024!

Alpharetta, Atlanta Latino, Atlanta Metro, Carrolton, Chickamauga, Elijay, Marietta East Cobb, South Cobb,
Villa Rica Golden — (KPI Metrics — Portal)

District | — Clubs: As District | Interim GST — this report will suffice!

Athens Classic, Atlanta Caribbean, Covington, Dawsonville, Forsyth, Hartwell, Madison, Norcross, Social
Circle, Statham, Thomson Camellia, Toccoa, Towns County, Winder Noon — (KPI Metrics — Portal)

District O — Clubs:  No District GST Report!

Abbeville, Byron, Camilla, Columbus, Fitzgerald, Hahira, Macon Northwest — (KPI Metrics — Portal)

District N - Clubs:

Alamo, Alma, Bellville, Clinch City, Cobb Town, Douglas, Hinesville, Jekyll Island, Jones County, Kingsland,
Lyons, Milledgeville, National Hills, Pooler, Richmond Hills, Sandersville, Savannah, Sylvania — (KP/ Metrics —
Portal)

District GST Reports:

Reported by District N GST — PCC / GST Cathy Williams:

e (Club GST
o 40% of District reported,



April Report — March 2025 Results

o 18 Clubs reported a total of 115 service activities.
o From July 2024 through April 2025, we have 100% club reporting. Hurricane Helene disaster
affected this drive!
District GST
o We encourage clubs to send articles about their service activities.
LCI Goals
o 5% Service Project Implementation and Reporting: We have goal obtained with 100% reported.
o Diabetes Project Implementationby 5%: This is a weak Initiative relative to projects—2 reports
this month and 11 for the year.
Advocacy Opportunity: Disaster relief continues everywhere — all reported under Humanitarian
Efforts.
o One Service Initiative strengthen by LCIF: Promote Youth programs--Increase Leo clubs.
o 2 District-wide Service Projects to meet 1%t and 2" LCI goals—/ am personally very proud of our
District and the MD18 Lions this year—even though a very challenging year!
Plans - next month
o District N will host the MD18 Lions of Georgia State Convention. Lions across the state are
serving together to make this happen in Dublin, Georgia on May 30, 31 & June 1%,
o Lions across the State have worked very well together over the past year helping wherever
needed in wake of the storm, rains, and snow.
District-wide Service Projects — Status

@)

o 18-N will have Legos and non-perishable food as the State Convention service projects.
Service Reporting Results (Club reporting, Service Activities, People Served, Volunteer Hours)

o 40 Humanitarian activities, 19 Hunger, 14 Environment, 11 Vision, 9 Youth, 4 Childhood Cancer,
and 2 Diabetes.
Comments: All of our Initiatives had some projects reported.
o Performance against our 9 Initiatives:
= Clubs have served 8 Initiatives: lowest being Diabetes and Cancer this month. Disaster
continues to show up under Humanitarian with 40 activities. Disaster Relief, Hunger,
Environment and Humanitarian services are continuing to being done all over the place.
o Other Service Activities: 18N continues to have the service projects of plastic to benches, broken
crayons recycled to new ones and donated to hospitals, Stride walks, vision screenings, shoes
programs, knitting projects, Legos and much more.

Thank you, GST Cathy for this thorough report covering all areas of SERVICE as outlined in our MD18
GST Guideline. I'd like to add that there’s not a month gone by that | did not receive a report from you
(we all know Hurricane Helene was not kind).

MD18 GST Closing:

Visit the PORTAL under SERVICE to SERVICE — PROJECT — PLANNER to view / start your research of
our Initiative service suggestions. If you locate other areas that would assist our Team effort, please
share so that we are all delivering the same message.
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April Report — March 2025 Results

I’ve attached my SERVICE TRAINING zoom material for your reference. | compiled this information for
a SERVICE TRAINING | recently presented to my District.

District GSTs / Zone Chairs - Please make every effort to see that not only are our clubs doing service
activities, but that they are reporting every month! Please follow-up on those clubs not reporting in your
zone to determine concerns and assist as you make your calls and visits.

District GSTs - Please share your concerns and ideas with our Team. Our job is to make sure all 4 District
Governors meet their District, State and LCI Goals before yearend.

Thank you for all you do for your District and Georgia!

Doreen Stalloorlh,

Doreen Stallworth
MD18 GST Coordinator
Cell: 770-851-0716
Social Circle Lions Club



