To:

CC:

From:
Date

Subject:

MD18 — District GSTs (L, I, O & N)

CC Dennis Chapman, SS Tammera Sears

State Website
DG Rita Harris (District I) & District | Zone Chairs

MD18 GST Coordinator, Doreen Stallworth (District | GST)

June 4, 2025
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Worldwide as of June 4, 2025

Worldwide

Total Clubs

50K

Total Activities

1.3M

Total People Served - LCI

280M

Total People Served — LCIF

41M

MD18 Service Activities Reported

District

Percentage of Clubs Reporting

Service Activities

People Served

L

18%

22

2K

30%

74

9K

7%

14

1K

I
)
N

100%

95

27K

MD18 Service Activities report by Initiative: Updated numbers from KPI Metrics — May 5

CC CcC Diab Diab DisR | DisR Env | Env | Huma | Huma
SA PS SA PS SA | PS SA PS SA PS
L 0 0 1 500 0 0 0 0 9 962
[ 2 10 0 0 1 1K 5 2K 13 1K
0 0 0 0 0 0 0 4 514 2 0
N 2 15 0 0 0 0 11 3K 44 17K

LCI KPI Metrics — SA (Service Activities) & PS (People Served)
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Hun Hun Vis Vis Youth | Youth Other Other
SA PS SA PS SA PS SA PS
L 0 0 7 775 0 0 0 0
I 3 1K 12 860 11 1K 0 0
0] 0 0 4 562 1 0 0 0
N 12 2K 5 1K 9 3K 0 0

LI CLUB HEALTH ASSESSMENT shows....Club FY 2024- 2025 Service Activity Reporting

Club Service Reporting against your District Governor’s yearend goal is:
Source: PORTAL Club Health Assessment Report — April 2025 Results

District L 24 Clubs Reported 57% Ach. DG YE Goal: 40%
District | 33 Clubs Reported 72% Ach. DG YE Goal: 80%
District O 14 Clubs Reported 35% Ach. DG YE Goal: 85%
District N 42 Clubs Reported 100% Ach. DG YE Goal: 100%
District Clubs Not Reporting* Percentage

L—42 Clubs 18 43%

| = 46 Clubs 13 28%

O —40 Clubs 26 65%

N — 42 Clubs 0 0

Total Clubs: 170

*Clubs not reporting 12(+) months *Source: Portal Club Health Assessment for MD18

District L — Clubs:

District Performance:

No District GST report since July 2024!

District | — Clubs: As District | Interim GST — this report will suffice!

District O — Clubs: No District GST Report!

District N - Clubs: As Reported by PCC / District GST Cathy Williams — June 7™ — Pages 3 & 4
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District Wtonthly: Resultssvs: (Goals

1. Service Reporting results —Pages 1,2 & 3:
Club Reporting, Service Activities, People Served, Volunteer Hours
40 Humanitarian activities were reported. Then 19 activities for Hunger were listed.
Environment had 14 activities, Vision had 11 activities and Youth had 9 activities. Pediatric
Cancer had 4 activities and rounded out with 2 activities for diabetes. Disaster relief is only
category that LCI shifts our reports to the other categories.

2. Comments / Concerns: Zone Chairs / Clubs
All of our initiatives had some projects reported in them this month.

3. Performance against our 5 to 8 Initiatives
Clubs have served in all categories. Lowest report numbers were in activity in Diabetes and
Cancer this month. Disaster doesn’t show up under its tag, but under Humanitarian for some
reason. So, Humanitarian had 40 activities. Disaster relief, Hunger, Environment and
Humanitarian services are continuing to be being done all over the place.

4. Other Service Activities

18N continues to have the service projects of plastic to benches, broken crayons recycled to new ones
donated to hospitals, Stride walks, vision screenings, shoes programs, knitting projects, Legos, and much
more.

MD18 GST Monthly Report FY 202324 4

Monthily Reslilts/ vsCGoals

1. Club GST — How many club assignments? 40% of District has reported. 18 clubs reported a total of 115
service activities served for April 2025. For the year’s total from July 2024 thru April 2025, we have 100%
reported with all clubs reporting service this year.

2. District news for the State Newsletter
If you’ve included narrative, please send any photos directly to State Newsletter editor, Lion Angela Helwig at
angelahelwig57 @gmail.com and State Webmaster, Kevin Walsh atkwalsh409@gmail.com We encourage
clubs to send articles to newsletter about activities that they do.

* LCI Goals—

. Maintain Service Project Implementation and Reporting by 5% *we have goal obtained with 100% reported

. Maintain Diabetes Project Implementation by 5% * this is a very weak initiative as far as projects being done and
reporting them. We did have 2 reports this month and 11 for the year.

. Identify and report ONE ADVOCACY OPPORTUNITY in your District— Disaster relief everywhere continues and is
reported under Humanitarian initiative according to LCl portal .

. Identify at least ONE Service Initiative that can be strengthened by LCIF resource utilization — promote the Youth
programs offered.

. INCREASE Leo Club growth across the District.

. Our 2 District-wide Service Projects will help us meet the 15t & 2" LCl goals! | am personally Very proud
of our District and the MD 18 Lions this year. It has beena challenging year.
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5. Plans for next month
1. Club, District and/or Zone Chair Meetings

District 18N will be host for the MD 18 Lions of Georgia State Convention. Lions across the state are
serving together to help put event together that will be held the end of May in Dublin.

2. Service Activities — Participation / New Service Activities

Lions across the Districts have worked very well together over the past year helping wherever
needed in wake of the storm, rains and snow.

6. District-wide Service Projects - Status
1. Discussion / Identification / Assisting Clubs

18N will have the Legos and canned goods as our District’s part in State convention service projects in
May in Dublin.

MD18 GST Closing:

Hip, Hip Hooray! District N - 100% Clubs Reporting!

One month to close this fiscal year! It’s been more than a struggle for some, but for the
most part, clubs have made great strides in service activities and reporting.

All clubs create service activities, it takes effort and kindness to get out and identify your
community needs, discuss at your club meeting, find the solution and follow-through with
action. Commendable that our members do service activities, but it must be reported in the
Portal BEFORE month end! Remember, if a service activity is NOT reported, it never
happened — give your members credit!

Fiscal 2025 — 2026 will reap the benefit of new ideas, increased membership, new Lions
Clubs, and the precious advice of our seasoned Lions to educate new Lions on board!
Speaking of which, our new Lions and Leos hold the key to service and membership growth.
Let’s work and learn together by sharing ideas. It wouldn’t hurt to make a friend on the
street and ask where they would like to see improvement in their community—as it pertains
to children, the elderly, schools, hospitals, etc. Then invite them to your club meeting.
Never think your idea will not work—some will be implemented immediately, and some will
happen in the future. Maintain that mind-set—How can Lions make a better Georgia!

4
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June & July Events

June 1 - Helen Keller Day
June 5 -World Environmental Day
June 7 - Lions Clubs International 108" B’Day! - remember this day and celebrate!
July 19 — Lions Day at Camp (Waycross) — Hosted by District L
July 13 - 17 - LCl International Convention — Montreal
July 26 - District | - 15T Cabinet Meeting — Toccoa, GA
(Districts L and N in August and District O in September)

July 30 — International Day of Friendship

+
The Benefits of *
+

ving Friends T

<

~NJ

LEADERD)

~—
LEADER DOGS
FOR THE BLIND

Reduce Your Stress

CHILDHOOD
CANCER

YOUTH DIABETES

Helping to Develop Your:
3 © A yuantiome
@ A

VISION ENVIRONMENT l

HUNGER HUMANITARIAN

EFFORTS

Increase Confidence

88.‘*?!»?

VISION YOUTH




June 2025 Report - MAY 2025 RESULTS

District 20W

STOP THE DROP!

Keep Our Lions Strong - @ Y
Keep Our Members Engagef Q

WHY IT MATTERS:

Every Lion counts. When members leave, we lose passion.
hands, and heart for our service. Let’s act now to STOP the DROP!

> 6 SIMPLE ACTIONS EVERY CLUB CAN TAKE!

Connect Personally
Reach out to absent members with a call, text, or visit.
Show you care beyond the meetings.

Ask & Listen
Survey your members: What do they love? What needs
improving? Listen and act on their feedback.

Make Meetings Meaningful
Keep meetings fun, inspiring, and efficient.
Celebrate service, not just business.

”fPRR,\m\“X‘

o®e Engage Everyone
Assign smail roles or tasks so every Lion feels needed.
Involve members in planning projects they care about

“'.'. Recognize and Appreciate
4 Celebrate milestones (years of service, birthday, achievnents).
Say "Thank You" often and sincerely.

? Have More Fun!
Plan social nights, service celebrations, and lighthearted
competitions. Laugh, bond, and make memories fogether -

, REMEMBER: Refention isn’t just about staying-It’s about belonging.
Strong Clubs - Strong Service! Together, We Can Stop the Drop!
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District GSTs / Zone Chairs - Please make every effort to see that not only are our clubs doing service
activities, but that they are reporting every month! Please follow-up on those clubs not reporting in your
district / zone to determine concerns and assist as you make your calls and visits.

Look at the flyer above to “Stop the Drop” —something to share with your clubs!

District GSTs - Please share your concerns and ideas with our Team. Our job is to make sure all 4 District
Governors meet their District, State and LCI Goals before yearend.

Thank you for all you do for your District and Georgia!

Doreen Stallvorlh,

Doreen Stallworth
MD18 GST Coordinator
Cell: 770-851-0716
Social Circle Lions Club



